
This Period Activities

18/03/2025 Board Report

Activity Result Status

Preparing and turfing of the new ditch at the 
13th

Getting it ready for the season Completed

Cutting greens when required/when the weather 
permits

Keeping surfaces clean as possible for the 
time of year

On-going

KSM Contractor, Mulching and tree-work at the 
4th, 5th, 8th, 10th, 13th, 14th and 15th 

We did more mulching than I allowed for and 
reduced the tree-work to not go over budget

Completed for this 
off season

Digging out blocked drain (tree roots) left of the 
5th

To allow water to flow again, replace pipe 
and backfill to complete.

80% completed

Verti draining of walkways, fairways and tees To relieve compaction and promote deeper 
rooting for the grass

On-going

Timber edging of pathway ditch edges form 13th 
green to 14th Tee

For a good professional finish 90% complete

Edging and topping up of bunkers To get them ready for the season ahead On-going

Planned



Next Period Tasks
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Backfill drain line at the 5th with a new perforated pipe and gravel.

Verti draining of fairways and walkways.

Trial new sand in the bunkers at the 10th.

Course maintenance 7th to 11th April,  The works carried out on the greens will be- Scarifying at 5mm, Verti drain 
twice at 200-180mm depths with 17 and 12mm tines, another tining with the procore at 120mm depth with 
12mm tines to break up compaction and at different depths to avoid ‘panning’ then top dressing with 80 tons of 
sand to fill the holes and help dilute the thatch layer to promote a good healthy deep rooting sward of grass for 
smooth putting surfaces.

Starting of spring/summer fertiliser program on the Greens and Tees

Setting up the course for the season, New flag poles & hole cups, Tee markers and broken Tee holders out to 
smarten up the presentation of the course.

Starting of course presentation for the season, Diamond cutting Tees and fairways and block cutting rough

Put out the new bird boxes to encourage more birds, especially starlings that are great for grub control in the turf



Risks, Issues, Decisions
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Risk, Issue or Decision Comments
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